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Lions Clubs International District 201 Q2 2024-25 

Welcome to our District Cabinet 

Thank you for agreeing to be on the cabinet of our great District 201Q2. I believe that you 
will have an enjoyable and rewarding year. It is amazing what we can achieve working as a 
Team – if we work as a team, I am positive that this time next year we will be saying “what a 
great year”. 

I congratulate DG Jo and her team for having a “great year”, it certainly was and the whole 
cabinet team and the clubs in the district can take a bow.   

My theme for 2024-2025 is Success Requires Action. In all walks of life, including Lions, I am 
of the opinion that success will not come about without some form of action. The Action 
can be very minor or major and formal or informal. Below are a few examples applicable to 
Lions. 

Service projects. Successful service projects do not occur without Action – whether that be 
planning the event, ordering supplies, a member suggesting the project, etc. 

Membership. New members would not be inducted into your club without Action – asking 
someone, a membership recruitment drive, a formal action plan, etc. 

Leadership. A successful club is normally one that regularly introduces new executive 
members to reduce the number of repeat terms. The best way to achieve this, in my 
opinion, is to establish a good succession Action plan. 

I have chosen to adopt a blended badge for the 2024-2025 year. I liked the District badge 
that DG Jo used and I thought why not modify it slightly to reflect the DG and year.  

The expections for the District next year arew to carry on with the membership growth we 
have achieved this year by concentrating on a Plus 2 Net goal for clubs in the District; that 
clubs carry out meaningful projects that their members happily participate in and serrvice 
projects are reported in the Lions portal; attendance at training sessions (face><face and on-
line) is high; clubs and district adopt strategies for succession planning for leaders; LCIF 
donations from clubs and individuals increase in both numbers and dollars; that the profile 
of Lions Clubs is raised thoughtout our District and further afield. 

 

Have a hapy year and enjoy your Lions journey. 

Tim McBride   

District Governor 2024 – 2025 

 

 

 



201 Q2 District Cabinet Officer’s Report Numbers 2024-25 

Report District Officer 
1 DISTRICT GOVERNOR 
2 1st VICE DISTRICT GOVERNOR        (MEMBERSHIP ) 
3 2nd VICE DISTRICT GOVERNOR       (LEADERSHIP) 
4 IMMEDIATE PAST DISTRICT GOVERNOR 
5 CONSTITUTION & BY-LAWS         
6 CABINET SECRETARY 
7 CABINET TREASURER 

8 
DISTRICT GLOBAL MEMBERSHIP APPROACH SUPPORT 
LEAD 

9 GLOBAL MEMBERSHIP TEAM COORDINATOR (GMT): 
10 SPECIALTY CLUB COORDINATOR 
11 GLOBAL LEADERSHIP TEAM COORDINATOR (GLT): 
12 GLOBAL SERVICE TEAM COORDINATOR (GST) 
12a  DIABETES PROJECT OFFICER 
12 b  ENVIRONMENT PROJECT OFFICER 
13 ZONE 1 
14 ZONE 2 
15 ZONE 2 
16 ZONE 3 
17 ZONE 4 
18 ZONE 5 
19 ZONE 6 
20 ZONE 7 
21 ZONE 8 
22 ZONE 9 
23 ZONE 10 
24 ZONE 11 
25 ZONE 12 
26 HEALTH GROUP A COORDINATOR 
27 HEALTH GROUP B- COORDINATOR 
28 LIONS EYE HEALTH PROJECTS 
29 AUSTRALIAN LIONS HEARING DOGS 
30 MARINE SPECIES RESEARCH 
31 WELLNESS 
32 DISTRICT CHILD SAFE OFFICER 
33 DISTRICT LEO CHAIR 
34 YOUTH OF THE YEAR 
35 YOUTH EXCHANGE 
36 DISTRICT HISTORIAN/ARCHIVIST 
Report District Officer 
37 IT & WEBMASTER  
38 NORTHERN LION 
39 PR & MEDIA   
40 FOUNDATIONS - ALF  
41 FOUNDATIONS - LCIF 
42 INSURANCE, COMPLIANCE, HEALTH & SAFETY,  
42  DISTRICT ALERT & EMERGENCY 
43 ALMONER 



44 LIONS MARKETING CHAIR  ( Cakes & Mints ) 
45 CAMP KANGA COMMITTEE CHAIR 
46 CAMP KANGA REGISTRAR 
47 CONVENTION CHAIRPERSON 2024 
48 CONVENTION CHAIRPERSON 2025 
 GMT SUPPORT 
 GMT SUPPORT 
 GMT SUPPORT 
 GMT SUPPORT/Retention Officer 
49 LIONS MEDICAL RESEARCH FOUNDATION DIRECTOR 
49 LIONS MEDICAL RESEARCH FOUNDATION DIRECTOR 
50 PNG MD COMMITTEE 201Q2 Members: 
  
 WEBSITE :https:// lions201q2.org 

 

 

 

 

  



CABINET MEETINGS 

Cabinet Meetings are as follows commencing at 1pm. 

Executive Meetings commence at 11am and Zone Chairs, GAT Team at 
11.30am with a break for lunch at 12.30pm. 

Cabinet Meetings will be held at Seagull’s Resort in Townsville and will be 
face to face. 

District 201 Q2 Cabinet Meetings Schedule 2024-25 

Event 
 
 

Date Location  

Shadow Cabinet Sunday 9th 
June 

Seagulls Resort  

Cabinet Meeting 1 20-21 July Seagulls Resort  
ANZI    
District Convention 18-20th 

October 
Magnetic Island  

Cabinet Meeting 2 23-24th 
November 

Seagulls Resort  

Cabinet Meeting 3 Early- mid 
March tbc 

Seagulls Resort YOTY District 
final 

Cabinet Meeting 4 7-8th June 
2025 

Seagulls Resort Changeover- 
Townsville 

 

 

 

 

 

 

 

 

 

 



LIONS CLUBS INTERNATIONAL 

  

WE SERVE 
  Vision Statement 

To be the global leader in community and humanitarian service 

  Mission Statement 

To empower volunteers to serve their communities, meet humanitarian 
needs, encourage peace and promote international understanding through 

Lions clubs. 

  



 

Lions Clubs International Purposes and Code of 
Ethics 

Purposes 

 To Organize, charter, and supervise service clubs to be known as Lions 
clubs. 

 To Coordinate the activities and standardize the administration of 
Lions clubs. 

 To Create and foster a spirit of understanding among the peoples of 
the world. 

 To Promote the principles of good government and good citizenship. 
 To Take an active interest in the civic, cultural, social, and moral 

welfare of the community. 
 To Unite the clubs in the bonds of friendship, good fellowship, and 

mutual understanding. 
 To Provide a forum for the open discussion of all matters of public 

interest; provided, however, that partisan politics and sectarian 
religion shall not be debated by club members. 

 To Encourage service-minded people to serve their community without 
personal financial reward, and to encourage efficiency and promote 
high ethical standards in commerce, industry, professions, public 
works, and private endeavours. 

  



Code of Ethics 

 To Show my faith in the worthiness of my vocation by industrious 
application to the end that I may merit a reputation for the quality of 
service. 

 To Seek success and to demand all fair remuneration or profit as my 
just due, but to accept no profit or success at the price of my own self-
respect lost because of unfair advantage is taken or because of 
questionable acts on my part. 

 To Remember that in building up my business it is not necessary to 
tear down another's; to be loyal to my clients or customers and true to 
myself. 

 Whenever a doubt arises as to the right or ethics of my position or 
action towards others, to resolve such doubt against myself. 

 To Hold friendship as an end and not a means. To hold that true 
friendship exists not on account of the service performed by one to 
another, but that true friendship demands nothing but accepts service 
in the spirit in which it is given. 

 Always bear in mind my obligations as a citizen to my nation, my state, 
and my community, and to give them my unswerving loyalty in word, 
act, and deed. To give them freely of my time, labour, and means. 

 To Aid others by giving my sympathy to those in distress, my aid to the 
weak, and my substance to the needy. 

 To Be Careful with my criticism and liberal with my praise; to build up 
and not destroy. 

 

  



 

Toast to Lions Clubs International (1) 

As we gather here tonight, I would like to reflect on a little history of Lions 
Clubs International. 

Our founder, Melvin Jones, formed Lions Clubs International in Chicago on the 
7th June 1917. At present there are over 1.4 million Lions in over 200 Countries 
in more than 46,000 Clubs Worldwide. 

Helen Keller addressed the Lions Clubs International Convention in Cedar 
Point, Ohio, USA, in 1925 and challenged Lions to become “Knights of the blind 
in the crusade against darkness “. Since then, we have worked tirelessly to aid 
the blind and visually impaired. 

In 1945 Lions Clubs International was invited to be the first non-governmental 
organisations invited to assist in the drafting of the United Nations Charter and 
have supported the work of the United Nations ever since. 

Lions Clubs International Foundation (LCIF) was formed in 1968 and since then 
over US$900 million has been awarded to support humanitarian projects 
throughout the world. 

Because of the success of the pilot measles initiative in 2010 and the role Lions 
serve within communities around the world, the Gates Foundation awarded 
LCIF a US$5million grant in October 2011. Lions and LCIF were asked to match 
this funding with US$10 million, providing a total of US$15 million for the fight 
against measles. Those funds directly supported the vaccination of 15 million 
children worldwide. 

Lions and Leo Clubs and their families continue to assist our International and 
local communities and I now ask you to stand and toast Lions Clubs 
International. 

Toast to Lions Clubs International (2) 

The International Association of Lions Clubs was formed in Chicago, Illinois, 
USA on the 7th June 1917. 

The most important single incident came when a very special lady addressed 
the 1925 International Convention at Cedar Point, Ohio, USA. This lady was 
Helen Keller. 



Helen was visually and hearing impaired. She issued a challenge to the Lions 
around the world to become the “Knights of the Blind in the Crusade against 
Darkness “. From this time, Lions Clubs have been active in Sight and Hearing 
projects. 

Today the Association has grown to 46,000 Lions Clubs in over200 Countries 
with a membership of 1.4 million members. 

Lions have been recognised as the leading service organisation in combating 
Black River Blindness and the Lions Joint Measles Initiative, with the Bill Gates 
Foundation in preventing measles and improving health for 41 million children. 

 Mention local Lions Activities…………………………………………………………………. 

Please stand and join with me in a toast to Lions Clubs International 

Response: 

Thank you……………………. For those kind words about our Organisation, Lions 
Clubs International. 

There are times in our lives when we need to be reminded of some of the 
things we do and the projects we are involved in. 

It is also good to be reminded of our past achievements and realise that we will 
be needed to carry on this work in the future. 

Thank you for coming tonight, thank you for your support, and I now ask the 
gathering to show their appreciation by acclamation. 

Thank you. 

  



District 201 Q2 Structure 

 

DISTRICT GOVERNOR: The District Governor serves as the chief administrative officer for 

the district. He or she is elected to serve a one-year term at the district convention. 

The new governor takes office at the close of the international convention. The 

district governor's responsibilities include representing the association in the 

district, supervising district officers, representing the district on the council of 

governors, supervising the Organisation of new Lions clubs and presiding over 

district meetings. The Governor or delegate will generally visit every club in the 

district at least once during his term of office. 

VICE DISTRICT GOVERNORS: The Vice District Governors deputize tor the Governor in 

order of precedence, work with Cabinet and have specific responsibilities with 

reference to Membership, Extension. Retention and Leadership. They also monitor the 

health of Clubs. Both Vice District Governors familiarise themselves with the role of 

District Governor in order to progress to the position or District Governor. 

CABINET SECRETARY: The Cabinet Secretary is appointed by the governor and assists 

the governor with the day-to-day administration of the district. Tasks include keeping 

records of the membership status of clubs and collating information on each club's 

act1v1t1es from their MMR's & MAR's (monthly membership and monthly activity 

reports). and handle all district correspondence, along with many other 

administrative and recording responsibilities. 



CABINET TREASURER: Prepares district budgets for administrative and project expenditures 

for the fiscal year. Manages all accounting and financial matters, Maintains the district 

account books and arranges annual audit to comply with the constitution. 

ZONE CHAIRS: These officers are probably the most important link the members and their 

clubs have with the organisation. They are usually appointed from immediate past club 

presidents who have demonstrated good leadership during their term as president; and 

have the desire to become more involved outside the sphere of their own clubs' operations. 

They are required to visit the clubs in their zone and provide assistance to clubs in all 

matters. They are members of the district cabinet and are required to chair regular zone 

meetings as part of the District Governor's Advisory Committee. 

DISTRICT CHAIRS: These officers comprise the balance of the district cabinet and are 

appointed by the district governor to supervise and maintain the multiple district, district, 

and club projects with the assistance of the region and zone chairs. The number of chairs 

depends on the various activities and projects carried out in the district and these officers 

can be called upon to be speakers at clubs and assist. clubs with these various activities. The 

district cabinet chart below shows how the various officers interact and complement the 

business of the district and its clubs. 

AT CLUB LEVEL: 

Club Officer Roles (Note: The following information is meant to be a guide only and the roles 

may vary from club to club) 

 

Clubs create committees to suit their individual activities and club 
administrative requirements depending on club size. 



LIONS CLUBS INTERNATIONAL- DISTRICT 201 Q2 

District Officers 

You have been asked to accept a position on District Cabinet, no doubt you are aware 
that this will require some extra time and planning. This can be made easier and 
enjoyable if we follow a few simple points. I am sure that with co-operation, 
communication and common sense that the year ahead will be successful and 
rewarding. We all have a responsibility to show a good example to our fellow Lions in 
the District. 

District Cabinet 

The Cabinet is comprised of the following officers; District Governor, two Vice District 
Governors, Immediate Past District Governor, Cabinet Secretary, Cabinet Treasurer, 
Constitution & By-Laws Chairperson, Leadership Coordinator (GLT], Membership 
Coordinator (GMT], Service Coordinator [GST] Zone Chairpersons, all District 
Chairpersons and associates. These officers are required to submit a report for each 
Cabinet meeting and a nil report will indicate an inactive District Officer. Reports 
should be in the hands of the Cabinet Secretary as detailed in a separate document 5 
days prior to the Cabinet meeting date so that they can be collated prior to the 
meeting. If you are unable to meet these times for any reason, please notify Cabinet 
Secretary. 

Cabinet Meetings 

Four Cabinet meetings are scheduled for the year as indicated in a separate 
document. All Cabinet meetings will be held in Townsville. You will have to arrange 
your own accommodation and a variety of rooms may be arranged with the venue 
where possible. The meetings start at 1.00pm Saturday and should conclude by 
12.00pm Sunday. If you are unable to attend it is your responsibility to send in an 
apology to the Cabinet Secretary. All reports are to be uploaded to Dropbox the 
week prior to the meeting. They will be tabled and discussed at Cabinet Meetings 
with time also set aside for general business. During general business Cabinet Officers 
may raise any business but if the matter has not been discussed with the 
appropriate Officer prior to the meeting it will not be acted on at that meeting. 

Zone Chairpersons 

Zone Chairpersons are the key to us maintaining healthy clubs, they will be required 
to organise and chair two Advisory Meetings in their term. You will be asked to check 
and help with arrangements for the District Governor's visits to clubs within your 
Zone and attend these meetings if possible. 

Communications 



It is expected that all District Officers will use their best endeavors to keep clubs, 
fellow Cabinet Officers and the District Governor fully informed. This is a 
geographically large District and good communications help to eliminate rumors and 
misinformation that can happen in a large organization. Please ensure that the extra 
names are added (cc/bee) when sending emails/letters and this will normally suffice. 
This applies to all District Officers. 

District Governor's Bulletin - "The Northern Lion" 

The bulletin is produced monthly to distribute relevant Lions information from 
International and District direct to Lions Clubs It gives District Officers and Clubs the 
opportunity to circulate information and promote their portfolio throughout the 
district. All Cabinet Officers are encouraged to submit articles regarding their 
portfolios for publication during their term. 

 

  



NEW MEMBER INDUCTION CEREMONY – AUSTRALIA 
201  

We are about to begin the ceremony which will welcome new members to the Lions Club of 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ and Lions International.  

This is a most important occasion for the new members and the Club and I am honoured to 
have been asked here tonight.  

Secretary _ _ _ _ _ _ _, could you bring forward the candidates and the sponsors please?  

Secretary _ _ _ _ _ _ _, has the board of Directors approved the applications of the 
candidates for induction as members of this club?  

I express our pleasure that you have accepted the invitation to become members of this 
club.  

Lions International – a Quick History  

Lions was started in Chicago Illinois in 1917 under the leadership of our founder Melvin 
Jones. It quickly expanded into Canada and Mexico and then other countries.  

The first club in Australia was formed in Lismore in 1947 by Bill Tresise.  

Today, we have over 1.3 million Lions in 200 different countries. In Australia we have 
approximately 1200 clubs and 23,000 Lions. In this District we have xx Clubs and xxxx 
members.  

The Lions Club of _ _ _ _ _ _ _ _ _ _ _ _ has a proud history of service having chartered on 
_ _ / _ _ / _ _. It is a very successful club within the local community and the wider 
community of Lions.  

I am positive that these members will do their best to make you welcome.  

Becoming a Lion signifies your acceptance that you will embody the purposes and ethics of 
Lions Clubs International,  

and at this stage I would ask _ _ _ _ _ _ _ _ to read the ethics.  

Since you have expressed a desire to affiliate with this club and Lions Clubs International, I 
will now administer the oath of membership and ask that you respond to my words with a 
simple “I will or I do”.  

In the presence of its members, do you hereby accept membership in the Lions Club  

of _ _ _ _ _ _ _ _ _ _ _ _ _ _ _, knowing that such membership obliges you to participate in 
the functions of the club?  

I DO  



You understand that Membership of the Multiple District shall be deemed to constitute an 
acknowledgement that each Lions Club and its members accept and shall observe the Code 
of Conduct from time to time in force, as adopted by the Council of Governors.  

 

I DO  

To the best of your ability, you will abide by the Lions ethics, code of conduct, attend regular 
club meetings when you can, accept such assignments and tasks that are given to you, so 
you can contribute your share to the Club, the District, Multiple District and Lions Clubs 
International?  

I WILL  

Your sponsor _ _ _ _ _ _ _ _ _ _ _, will now present you with the Lion’s badge which 
signifies your membership.  

AFFIX lapel badge  

I would now like your sponsor _ _ _ _ _ _ _ _ _ _ _, to respond to my words with a simple I 
WILL as I outline the many obligations of a sponsor.  

_ _ _ _ _ _ _ _ _ _ _, it is your responsibility as a sponsor to:  

• Make______________,feel welcome and ensure that he/she is introduced to all 
members.  

• Provide _ _ _ _ _ _ _ _ _ _ __ _ _, with information about the club, its board, service 
activities, leadership opportunities and membership engagement as well as its 
constitution and by-laws.  

• Ensure that assignments are given quickly, enabling _ _ _ _ _ _ _ _ _ _ _ _ _ to 
become an active Lion.  

• Be ready to assist ______________, in anyway ,regarding club matters and assist 
him/her to develop into an outstanding Lion.  

_ _ _ _ _ _ _ _ _ _ _, will you accept this responsibility?  

I WILL  

On behalf of the Club, I now present you with your official certificate of membership, 
your name badge and a new member’s kit.  

We are all proud and happy to welcome you as a new member of the Lions Club of _ 
_ _ _ _ _ _ _ _ _ _ _ _, so _ _ _ _ _ _ _ _ _ _, please wear your badge with pride.  

All members are now encouraged to come forward and welcome _ _ _ _ _ _ _ _ _ _ _  

  



HOW TO SELL THE GMA (Global Membership Approach) TO CLUBS TO 
INSTIGATE BAM (BIG AUDACIOUS MISSION) 30,000 members by 2030.  

50,000 members by 2050.  

“If we continue as we are where will our clubs be in 5 years?” 

“If you keep doing what you have always done, you will keep getting what you 
have always gotten “Henry Ford  

Let’s Change that outcome today with the GMA  

Questions to ask 

Where are we now? 

Number of lions? 

Number of projects this year? 

Reporting Service? 

Attending Conventions? 

Repeating Officers? 

 

What Is Our Vision for where we want to be in 5 years?   

 

 

 

 

 

 

 

What do we do well? Strengths  

 

 

 



 

 

 

 

What can we do better? Weaknesses  

 

 

 

 

 

 

 

 

What Opportunities do we have ? Opportunities 

 

 

 

 

 

 

 

What Are our Goals ? (What , Who, When ) 

 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

Lions Burial Rituals 

 

The Ritual is a tribute to a Lion who has served his/her Club, 
the International Association and his/her community. The 
Ritual should not be used if the deceased has virtually cut 
his/her ties with the Association. Such a man/woman may 
not have wished such a Ritual. 

The Catholic Church approves the form but only if Laymen 
officiate. 

The Ritual was designed to be used only if the relatives want 
it performed. It is a format and should be treated 
accordingly. 

At Graveside, Speaker goes behind the Minister, after Church 
Service, the Speaker taking the Minister’s place, says (may be 
varied to suit the circumstances): - 

 

“We are assembled here today to pay a last tribute to our 
beloved fellow Lion………………………. Who has served his/her 
community well through his/her membership in the Lions Club 
of…………………………How well he/she served will be known to 



many who stand around this grave today? How many he/she 
served can be known only to Almighty God who has recorded 
those smiles of the unfortunate who were helped by our 
brother’s/sister’s service”. 

(Personal details should now be given – limited to 2 minutes) 

(Speaker then asks a preselected Lion to read the Code of 
Ethics). 

“As we stand here having heard the Code of Ethics by which 
Lion…………………………. lived, remembering his/her many 
qualities and the happy times we spent together, may we join 
in a silent pledge to extend the hand of Service to all in need, 
as he/she would have us do. 

As brother/sister follows brother/sister into the great beyond, 
we who are left must continue to promote the ideals of 
unselfish Service to all those in need and to the highest Ideals 
of Citizenship. 

 
I now ask you to conclude this tribute, joining with me 
reverently in a silent prayer for a true Lion”. 
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